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Request for Proposals (RFPs) 
Boston Public Health Commission 


Request for Proposals for a Mini-Grant for Neighborhood Walking Groups to 
Promote Physical Fitness and Healthy Lifestyles 


Grant Period: September 15 through November 12, 2001 
Applications due: September 7, 2001 at 5:00 pm 


I. Introduction 


The Boston Public Health Commission (BPHC) seeks to fund community-based 
agencies to join a new campaign to promote Bostonians walking their way to health. 
The campaign is organized around residents in every neighborhood coming together 
every Tuesday evening between 6:00PM and 7:00PM to participate in a 30-60 minute 
walk. The Commission seeks to identify organizations that can develop new or expand 
existing neighborhood walking groups; participating organizations will conduct outreach, 
develop walking clubs of 30-50 residents, designate “walk leaders”, and ensure that 
residents have access to and from walking sites. Up to $3,000 will be available per 
organization for an eight week period (September 15 through November 10, 2001) to 
support neighborhood walking groups. 


II. Organizations encouraged to apply 


Organizations encouraged to apply for this funding include neighborhood associations, 
existing walking groups, community health centers, community centers, and other 
governmental or non-governmental not-for-profit agencies. All organizations must be 
Boston-based. Organizations without a 501C-3 designation must identify an appropriate 
fiscal conduit to administer the grant funds. 


II. The Problem 


There is abundant evidence that regular physical activity decreases the likelihood of 
developing coronary heart disease (CHD) and increase the chances of survival if one 
does suffer a heart attack. Yet, less than 1/3 of Boston residents report engaging in 
significant physical activity (defined as either vigorous activity for 20 minutes per 
session, 3 or more days per week or moderate activity 30 minutes per day, 5 or more 
days per week). 
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Walking is an effective exercise which can relieve tension, promote weight control, 
decrease the risk of developing CHD, and promote overall physical fitness. It is a safe 
physical activity that can be integrated into a regular routine by taking a walk first thing in 
the morning, mid-day, or afternoon. While walking may be an individual fitness activity, 
the BPHC requests agencies to develop new or expand existing walking groups because 
they provide individuals with the opportunity to come together and participate in a 
healthy group activity. 


IV. Funding Time Frame: September 15 through November 10, 2001 


This RFP targets an eight week walking campaign in the fall to support walking groups 
while the weather is mild. Funded agencies are expected to organize at least one 
weekly walk Tuesday evening between 6:00PM and 7:00PM in their neighborhoods 
during this time frame. 


V. Program Elements 


With ongoing technical assistance from the BPHC, the minimum program elements of 
the campaign include the following: 


1. Organization of neighborhood walking groups to meet on a weekly basis (Tuesday 
evenings between 6:00PM and 7:00PM) for a two month period. 

2. Community outreach to identify between 30-50 walking club members. 

3. Education about the importance of physical activity and the health benefits of walking 
on a regular basis. 

4. Adequate staffing of the initiative by using either temporary workers or integrating 
this program by using existing agency workers. 

5. Identification of a neighborhood walking site and ensuring that community residents 
are able to get to and from the designated site. 


Vi. Program Application Questions 


Instructions: Please respond to each question in the order in which it appears. Complete 
your response to the questions and limit the responses to a total of two pages. The 
proposal budget can be attached as a third page to your proposal. 


1. Summary 
e Provide a brief summary of intended activities 


2. Organization Overview 
e Provide a brief history of your organization 
e ldentify your organization’s mission and experience in community outreach, 
education and community organizing 
ef your organization is not designated as a 501C-3, identify a fiscal conduit. 


3. Program Description 
e Describe the group you intend to target in recruitment for your walking group 
e Describe how you will identify walking paths, e.g., parks, neighborhoods 
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e Describe your ability to work with residents from diverse linguistic and cultural 
backgrounds 

e Describe how you will recruit community members to join your walking group, 
including creative outreach strategies for reaching your target populations, e.g., 
flyers, door-to-door recruitment. 

e Describe how you will support a weekly walk Tuesday nights between 6:00PM 
and 7:00PM 


4. Staffing patterns 
e Describe your intended staffing/support patterns, including line staff and project 
supervision 
e Describe whether staff assigned to the program will be temporary hires or 
existing staff 


5. Willingness to work with BPHC 
e Indicate your willingness to utilize educational materials developed by the BPHC 
e Agree to submit 2 reports (one each month) summarizing: outreach and 
recruitment activities, times and locations of scheduled walks, number of 
community members who join the walking group, and barriers to implementation 


6. Proposal budget (please put budget on a separate page) 
e Detail amount requested 
e Describe how funds will be used 


Vil. Submission Requirements 
All bidders must comply with the following submission requirements: 


1. The original proposal and two copies must be submitted by 5 pm on 
September 7, 2001. There will be no exceptions to this deadline. 

2. Proposals will be delivered to the 2™ floor receptionist addressed to: 
Monica Valdes Lupi 
Boston Public Health Commission 
1010 Massachusetts Ave., 2"° Floor 
Boston, MA 02118 


Vill. Evaluation Criteria and Process: 
The following criteria have been established: 


e The bidder’s ability to respond comprehensively to the RFP’s criteria 

e The bidder’s demonstrated experience and competency to serve the target 
group 

e The bidder’s ability to develop and implement the program within the eight 
week time frame 


The BPHC will evaluate proposals on September 10, 2001. Organizations will be 
notified by September 12, 2001 and contracts will commence on September 15. Funded 
agencies will be required to attend a kick off event for the BPHC Walking Campaign on 
September 15 at Franklin Park. If you have any questions regarding this RFP, please 
contact Walker Armfield at 617.534.5274. 
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